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Table L The corporation's products , 

a) Classification of products by Sife stages (the Boston matrix): 
Start-up stage (question marks); lugh growth and low market share 
Growth stage (mr$) : high growth and high market share 

Ripening stage (cash cows): low growth and high market share 

Ageing stage (dogs): low growth and lo^ utarkei yharu 

Total . — 



lb) Classification of products by their life in general: (separately ente red) 1 6 | Yr/pointsj 



c) Classification of products bv business activity/segment: 


{tick of! as appropr 


tate) 




Manufacturing business/segment 


Yes 


Neutral 


No 


Score 


Does the corporation develop new products? 

Docs the corporaiion have its own refiisteied trademarks? 

Does the corporaiion have anv patent(s)? 

Are the products brands ? 

Are the products difficult to replace? 

Arc the products environmentally sound? 

Has the corporation set up good quality control procedures? 


s 






5 






X 


-10 






X 


-10 


X 






10 




X 




0 


X 






5 


X 






5 
5 


Total (max Mu — 

r*mmsn!ial trading business/segment . ^ , 






Docs tiic corporation develop new products? 

Does the corporaiion have its own registered uademaiks? 

Are the products (he producer's trademark? 

Are the products brands ? 

Has allowance been made for ail risks (supplier agreements}? 
Has allowance been made For all risks (agency agreements)? 

Is there Value added" to the concept (advice, service. etc.)? 

Total (max 50) 








0 








0 








0 








0 








0 








0 








0 


Service business/segment _ 

Does the corporaiion develop new concepts? 

Have tiic concepts been registered? 

Have the concepts been patented? 

Are the concepts brands? 

U ihe quality level of the concept/service high? 

Does the corpoatiou provide good guarantees for its services? 

it ihrre "vnlue added 11 to the concept {advice, service, ctcj? . 








0 








0 








0 








"--o : 








0 








0 - 








=0 


Tnla I f ma* 501 — r- 


0 






- s - 




Boston matrix 

General Jife of the products 

or ilm flhm-p * business activities this corporation has 




8 






i ! 


5 


Total (max 80 points) 


ts 



Table 1 



Table 2. The corporation's market position (tick off as appropriate) 


a) Customers 


Yes 


Neutral 


No 


Score 


Does the corporation have aJarge spread of customers? 

Is customer tovaltv related to the brand? 

Does the corporation offer good customer service? 

Docs the corporation perform customer satisfaction surveys? 

Docs i he corporation have ficldn'ork skillls? 

Has the corporation adopted a good marketing strategy? 

Does the corporation liavc a broad customer segment? 

Does the corporation apply Customer Relation Management systems? 

Docs the corporation apply Key Account Management systems? 


X 






3.68 


X 






3,68 


X 






3.68 


X 






i.68 


X 






3.68 




X 




0 


X 






3.68 






X 


-3.6S 






X 


-3.6S 


b) Suiwlierc 


Does the corporation have a reasonable spread of suppliers? 
Has the corporation entered into good supplier agtttin&nls? 
Is ii possible for the corporation to change suppliers quickly? 
Do the suppliers enjov a good reputation/image/brand? 
Do the suppliers maintain a good ethical standard? 




X 




0 


X 






3.68 




X 




0 




X 




- 0 




X 




0 . 


c) Internationalization 


Does the corporation market its produts in other states/countries? 
Mav the Droducts be marketed in other states/countries? 






X 


-3.68 




X 




0 - 


d) Market conditions 


Has the corporation gained anv competitive edge? 
Arc new plnvers barred from entering the market? 
Is the market growing? 
Is the market cyclically neutral? 


X 






3.68 




X 




0 




X 




0 






X 


-3.68 


e) Profitability {by reference to the 3 latest fiscal periods) 


Do sales per employee exceed DKX 1.0 million? 
Does the average sales growth eNceed the rate of inflation? 


X 










X 




0 

2Q 


Total (a-c) {max 80 points) 





Table 2 



Tabel 3, The corporation's productive equipment 




Yes 


Neutral 


No 


Scar* 


a) Machinery and operating equipment 










1$ the productive equipment technologically up-to-date? 

Is the degree of automation high? 

Arc investments made on a current basis? 

Is the productive equipment maintained on an ongoing basis? 

is there any idle productive capacitv? 

Is the productive equipment capahle of quick change? 

Dm the production lead time be increased? 




X 




0 




X 




0 


X 






4 




X 




0 






X 


-4 


X 






4 








4 


b) Buildinfis/pn)i>erties/leaseif 


Ts i he repair condition of the buildings good? 

Arc there anv extension possibilities? 

Are tlicre anv alternative applications? 

Is the building situated well relative to the infrastructure? 

May the building/lease be vacated without losses? 






X 


-1 


X 






4 




X 




0 


X 






4 




X 




0 


on 


Is IT applied lor production management purposes? 

Is IT applied for administrative management purposes? 

Is rhe corporation's IT system up-to-date? 

Docs ilic corporation use the Internet for marketing purposes? 


X 






4 


X 






4 


X 






4 


X 






4 


el) Environmental/ethical standards 


Arc the products cnvaroiuncniailv sound? 

Has the corporation obtained environmental approval? 

Is the corporation's environmental consciousness part of the brand? 

Does the corporation maintain a high ethical standard'* 


X 






4 




X 




0 




X 




0 




X 




0 


Total (a-d) Cm ax SO points) 


J2 



Table 3 



laoie 4. me corporation's numan resources 


Low 


Average 


faigti 


a) Average age: < 3tS vr$=Lo\v. 50-50 vr$=Avcra°e, >5t> vrs=High 




X 




b) Average seniority;* 5 vi $=Luw„ 5- 10 vrs=Average. > t I vrs-High 




X 




c) The corporation's possibilities of recruiting qualified staff 




X 




Staff mix bv function and 
related relevant training/education 


Optimum staff mix for 
this corporation 


Current staff mix m 
this corporation 


Administration/fitiuncc department number number 




Office assistants and technical assistants 
tiwKXcspeis and other accounting statY 
Secretaries 

Finance directors and controllers 
Personnel staff 
1 mniinscr 

rf manager 
Ton executives 


2 




2 




2 


2 






1 


I 






i 








i 


1 


Production department 


Unskilled workers, delivery mai <md others 

Skilled artisans and other skilled workers 

Serviccpcoplc mid fitters 

Works mnmigers/lnrermni 

Engineer* and technicians 

Production iwmti«er 

Product development and research staff 








60 


611 


3 


2 


7 




1 




1 


1 






Sales and purchasing department 


Salespeople 

Sales manager 

Purchasers 

Puietiu^.' muna^ei 

Marketing manager 

Product and market development stalf 






1 


\ 


\ 






1 




1 








Score 


84 


92% 


77 


t\) Scaff mix bv reference to the optimum staff mix 




1 s 


Purcher training/eduarion 


Ontimum s»ff mis f 


or 




Current staff mix 


this corporation 


in the curi 


wraliun 


ln-housc courses tor the staff 

External courses for the *tnft 

Influence An mvn inrinmg process 

Availability ot'enreer plamung activities for the staff 

In-house intimit" of own future executives 

On-the-job miininj! 


1 




Communis 


1 










1 




1 


1 


Score 


6 


17% 


1 


c> A-vsiilubjlitv of funhcr training/education - internally ami externally? 




X 


Liiw 1 


Staff competence level 


Ontimum skills 




Current s 




for this corporation 


«f the straff ^ 


Good technical skills 

Good sales proficiencies 

Guudrr pinlidcticfis 

Customer service abilities 

Abiiin ui work across the organization 

Abilitv io work in team* 


1 


1 




\ 


1 




1 




""" 1 


1 


1 


1 


1 


1 


Score 


6 


83% 


5 


ft The staff comnctencc level is? 






1 -x 


Management 


Competent management is 
characterized by 




This corporation 
Is characterized bv 


"Visible* and pertbniwnce-orieuted managers 
MonA£diittnft motivation skills 
Inclusion of selected staff in the management team 
Creation of corporate image/spirit 


1 




1 


Conmmm 


1 


1 






I 




1 




1 








Score 


A 


75% 


3 






el The level of "competent" management in the enterprise is? 










Total: 


1 


VIM 


34,2V 


Tntul human rejsmirc.es (max SO points) 


58 


Points 



Table 4 



Table S: Estimation of duration as a weighted average of the 4 elements 



Total duration 


Weight 


Points 


Duration 


1. The corporation's products 


30% 


15,00 


4,50 


2. The corporation's market position 


30% 


19,72 


5,92 


3. The corporation's productive equipment 


15% 


32,00 


4,80 


4. The corporation's human resources 


25% 


58,15 


14,54 


Total (weighted average) 


100% 




7,44 
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